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What do you want or need  

out of this session? 



Learning Objectives 

Through a quick assessment, uncover your 

behavioral and communication style 

Understand the power of adaptability 

Learn strategies and skills leveraging this 

understanding 

Identify a communication challenge you are now 

facing and what you are going to change to better 

address it 

 



Today 

Communication Review Including Active Listening 

Assessment – What’s Your Style? 

Your Challenge 

Go back to your challenge: 

How can you move your obstacle? 

Minnesota Nice or Minnesota Ice 

Strategies by Style 



Begin with the end in mind…. 

What is one communication challenge in your life today, 

that if you addressed it, would be important to you?  





A Mini-Assessment 

Which describes you better? 

 
Are you more fast-

paced, dynamic, 

assertive and bold? 

OR 
Are you more moderate-

paced, calm, methodical 

or careful? 

If this, consider yourself 

ACTIVE 

If this, consider yourself 

THOUGHTFUL 



A Mini-Assessment 

Which describes you better? 

 
Are you more logic-

focused, skeptical, 

objective and challenging? 

OR 
Are you more people-focused, 

receptive, empathizing and 

agreeable? 

If this, consider yourself 

QUESTIONING 

If this, consider yourself 

ACCEPTING 



Find Your Quadrant 
ACTIVE 

QUESTIONING ACCEPTING 
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Find Your Style 



D- Dominance 
  

“Results-oriented” 

  
1. Decisive 

2. Direct 

3. Assertive 

4. Independent 

5. Expect candor 

  

  

i- influencing 
  

“People-oriented” 

  
1. Sells ideas 

2. Friendly 

3. Entertaining 

4. Optimistic 

5. Outgoing 

C- Conscientious 
  

“Detail-oriented” 

  
1. Accurate 

2. Finishes Details 

3. Cautious 

4. Systematic 

5. Analytical 

  

  

S-Steadiness 
  

“Process-oriented” 

  
1. Objective 

2. Consistent 

3. Controlled 

4. Done-Right 

5. Good listener 

More About Your Style 



Why We Communicate 

• to persuade  

• to make or maintain relationships 

• to share or receive information 

 

Communication is done with any combination of spoken 

words, written text, nonverbal sounds, physical gestures 

and facial expression. 



Source:  Dr. Albert Mehrabian, author of Silent Messages 



A Word About Being Human 

We humans have… 

• Negativity bias 

• Confirmation bias 

• And so many more 

 

We humans also have a tendency to make fundamental 

attribution errors.  
 

We place an undue emphasis on internal characteristics of the agent 

(character or intention), rather than external factors, in explaining another 

person's behavior in a given situation. 

 



Obstacles to Communication 



The biggest communication problem is …. 

 

 

…we do not listen to understand. We listen to reply. 

Stephen R. Covey 



 A Little More About Listening 
Skills 

• Paraphrasing 

• Attending  

• Eye contact  

• Posture 

• Face the person 

• Open your posture 

• Lean towards the person 

• Keep eye contact but not unrelenting 

• Relax and engage 

• Gesture 

• Clarifying 

• Perception Checking 

• Summarizing 

• Empathizing 



Three Levels of Listening 

Level I: Internal Listening (where we mostly live) 

• Attention is on ourselves – on the sound of our inner voice 

• Listening to own thoughts, opinions, judgments, feelings 
 

Level II: Focused Listening (feels different and people notice) 

• Attention is a sharp focus on the other person 

• Listening for words, emotions, expression, what they don’t say  
 

Level III: Global Listening (broad consciousness) 

• Listening with 360 degree awareness 

• Incorporates internal and external 

 







Some ideas by style 





Taking a Fresh Stance 
A. Seek first to understand 

B. Confirm your understanding. Ask others if you “got it right.” 

Then ask, “is there anything more I should know?” 

C. Stay curious 

D. Ask powerful questions and then listen 

E. If you are responding before another is finished, apologize 

and ask them to go on. 

F. Respect and honor others’ knowledge 

G. Stay grounded and centered 

H. Focus on connection 

I. Nurture patience even in the chaos of a situation 

J. Accept that you will stumble as you coach (it goes with the 

territory) 
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Some Powerful Questions 
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A. What do you want? 

B. What resources do you need? What resources are available to you? 

C. What are the chances of success? How can I help improve those 

chances? 

D. What do you make of this? 

E. What have you learned? How can you make sure you remember what 

you have learned? 

F. If this project depended on taking action right now, what would you do? 

G. What are possible solutions? 

H. Tell me more. 

I. Where do you go from here? When will you do that? 

J. How can we more effectively work together? 



And now what? 
What is one communication challenge in your life today, 

that if you addressed it, would be important to you?  

 

Considering what was discussed today, what is a 

step that you can take to address this 

communication challenge? 




